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ABOUT THE PROGRAM

A partnership of University of Wisconsin-Extension and UW System, the new UW Leadership
Development Program is designed to help UW employees like you become nimble and
strategic leaders who can make our UW institutions as strong and successful as possible.

Made up of six, 1¥2-day workshops, the UW Leadership Development Program will increase
your confidence and credibility as a leader, help you build a personal leadership network, and
prepare you to grow in your UW career. Participants will work on a personal leadership goal
as part of every workshop—with instructors customizing course content to try to meet those
goals.

We offer:

¢ An ongoing model for deep learning and sustained growth

¢ Highly personalized assessments of your individual leadership needs and capabilities

¢ Small-group learning opportunities with peers and instructors who are experts in the
field of leadership

¢ An opportunity to join a group of like-minded leaders for networking and support for
your ideas and career advancement

Sign up for individual leadership courses, or take four core courses and one elective to earn a
UW Leadership Development Certificate for continuing education credit.

INTENDED AUDIENCE

UW administrators, managers, and supervisors, and UW staff who want to expand their
leadership or administrative skill sets.

ce.uwex.edu/uw-leadership-programs


http://ce.uwex.edu/uw-leadership-programs

INSTRUCTORS

We have proven instructors who are experts in their field, know how to engage, and will use
participants’ insights and observations to present outstanding learning experiences.

The Influential Leader and Strengthening Managerial Effectiveness in a
Higher Education Environment

Richard “Buck” Rhyme is President of the RR Consulting Group, and he spent nine years

as a leadership coach for the UW-Madison Graduate School of Business Executive
Education Program. Buck's areas of expertise include leadership development, strategic
planning, executive coaching, team building, organizational assessment, strategic

facilitation, and board development.

The High Engagement Leader

Christine J. Quinn, Ph.D., is an energetic higher education leader with more than 20

years of higher education experience in public, private, and nonprofit sectors. She was
Provost of University of Wisconsin-Extension until February 2011, when she accepted a
Provost position at National Louis University.

The Leader as a Strategic, Exceptional Decision Maker

Kathleen A. Paris is known nationally as a consultant on strategic planning and

leadership development in higher education. She served as a staff consultant to UW-
Madison between 1993 and 2003, and has provided professional development for
faculty and staff at Penn State and Indiana University, and at numerous professional

conferences.

The Innovative, Risk Taking Leader

Danae Davis is Chief Executive Officer at PEARLS for Teen Girls, an innovative nonprofit
leadership program for at risk girls. Prior to this position, Danae was diversity affairs
director at Miller Brewing, leading strategic diversity initiatives, and director of diversity

management and work/life programs at Kraft Foods. Danae is also a former member of
the UW System Board of Regents.

Building a UW Administrative Leadership Toolkit

Dale Feinauer, Ph.D., has been a professor of management and human resources at
UW-Oshkosh since 1983, teaching in the areas of family and closely held business
management, strategic change management, compensation, planning, organizational

behavior, process re-engineering, bankruptcy, quality management, selection, training,
and management labor relations.
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“The UW Leadership Development courses are
exactly what we need to support our existing
and emerging leaders in the UW System. This
leadership development program will help to
develop our talent, and encourage our leaders

to be engaging, strategic, and influential in Ray Cross,
u A . n :
creating a positive and sustainable future. UW System President
REGISTRATION
' You may register for UW Leadership Development courses individually or take five courses

(four core courses plus one elective) to earn a Certificate.

Not sure if the Certificate is right for you? Start off with one or two courses to see if the
program is a good fit. Discounts are available when you register for multiple courses at the
same time:

« Single course = $359

e Two to four courses = $329 per course

« Five courses (four courses + one elective) = $299 per course

« Total certificate cost = $1495

Register today at ce.uwex.edu/uw-leadership-programs/register

SCHEDULE

CORE COURSES
The Influential Leader
November 18-19, 2014

The High Engagement Leader
January 13-14, 2015

The Leader as a Strategic, Exceptional Decision Maker
March 17-18, 2015

The Innovative, Risk Taking Leader
May 12-13, 2015

ELECTIVES

Strengthening Managerial Effectiveness in a Higher Education
Environment
July 14-15, 2015

Building a UW Administrative Leadership Toolkit
September 14-15, 2015
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VENUE

w All courses in the UW Leadership Development Program will be held at the Pyle Center in
Madison, Wisconsin, with lodging available one block away at the Lowell Center.
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FOR MORE INFORMATION

Visit ce.uwex.edu/uw-leadership-programs or email us at uwleadershipdev@uwex.edu.
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